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Dig i ta l  t r ans fo rmat ion  success  cont inues  to  f a l l  shor t  of  i t s  fu l l  promise .  Tak ing  a

human  sys tems  approach  to  how  we  des ign ,  organ i se  and  de l i ve r  d ig i ta l

t r ans fo rmat ion  can  address  th i s .  Spec i f i ca l l y ,  i f  mindse t  becomes  our  cent ra l  focus .

D ig i ta l  t r ans fo rmat ion  i s  known  as  an  e f fo r t  to  modern i se  th rough  the  use  of

techno logy  as  an  enab le r .  Techno logy ,  however ,  i s  of ten  pos i t ioned  as  the  dr ive r ,

wh ich  cont r ibu tes  to  one  of  the  b igges t  cha l lenges  f ac ing  success fu l  d ig i ta l

t r ans fo rmat ion  -  peop le .  

The  cha l lenge  i s  how  to  e f fec t i ve ly  app ly  a  human  sys tems  approach  to  d ig i ta l

t r ans fo rmat ion .  Th is  c rea tes  an  appet i te  fo r  change  and  con f idence  i n  t ak ing  r i sk

tha t  eventua l l y  deve lops  an  i den t i t y  which  can  be  def ined  as  a  d ig i ta l l y

t rans fo rmat ion  sys tem.

INTRODUCTION
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THE MINDSET IMPERATIVE

Appet i te  fo r  r i sk  and  an  ambi t ion  of  change  beyond  i nc rementa l

improvement  (Source  I t em  4 ) .  

Act i ve  par t i c ipa t ion ,  ro le  mode l l ing  behav iours  tha t  peop le  can  fo l low

(Source  I t em  20 ) .

Be l i e f  and  t rus t  i n  change ,  enough  to  embrace  i t  as  a  cons tan t .

Ab i l i t y  to  unders tand  the  va lue  and  purpose  of  change  persona l l y ,  enough

to  commi t  to  and  par t i c ipa te  i n .

S ince  COVID ,  Dig i ta l  t r ans fo rmat ion  i s  a  pr io r i t y  fo r  most  bus inesses .  F lex ib le

work ing ,  hybr id  management  and  l eadersh ip  examples  a re  v i s ib le  th roughout

the  g loba l  bus iness  wor ld .

However ,  d ig i ta l  t r ans fo rmat ion  i s  quoted  wi th  a  fo recas t  f a i lu re  r a te  of  up  to

84% .  (Source  I t em  1 ) .  The  reason  fo r  such  h igh  f a i lu re  r a tes  i s  cont inuous ly

l inked  to  peop le .  I n  par t i cu la r  l eadersh ip  and  cu l tu re .  

The  Dig i ta l  Trans fo rmat ion  Marke t  i s  fo recas t  to  reach  US$  3 ,693 .8  B i l l i on  by

2026  Globa l l y  accord ing  to  UnivDatos  Marke t  I ns igh ts  (Source  I t em  2 ) .   Th is  i s

l a rge ly  focussed  on  so lu t ions  and  se rv ices  tha t  a re  t echno logy  dr iven  and /or

enab l ing  our  ab i l i t y  to  harness  data  i ns igh ts .  Th is  l eaves  the  peop le  e lement

o f  change  and  t r ans fo rmat ion  poten t i a l l y  under inves ted . (Source  I t em  3 ) .  

Th is  presents  a  prob lem  fo r  those  work ing  i n  the  a rea  of  d ig i ta l  t r ans fo rmat ion

and  any  bus iness  i nves t ing  i n  such  i n i t i a t i ves .

Fo r  those  work ing  i n  the  a rea  of  d ig i ta l  t r ans fo rmat ion ,  l ack  of  l eadersh ip

apprec ia t ion  and  par t i c ipa t ion  can  a l so  be  a  hurd le :

Anothe r  cha l lenge  a f fec t ing  d ig i ta l  t r ans fo rmat ion  success  i s  the  wider  human

sys tem,  the  work fo rce  cu l tu re  due  to  a  l ack  of :
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IS DIGITAL TRANSFORMATION THE
SOLUTION, OR THE PROBLEM?

Leadersh ip 's  appet i te  fo r  change  and  r i sk  cor re la tes  wi th  ev idence  of  a

fu tu re  focussed  mindse t  which  can  be  fue l l ed  by  suppor t ing  the  l eaders  i n

deve lop ing  an  outward  and  fo rward  f r ame  of  re fe rence .  

Par t i c ipa t ing  i n  change  as  ro le  mode ls  has  an  impac t  on  adopt ion  r a tes  of

change  ac ross  the  wider  sys tem  and  organ i sa t ion .  

Demons t ra t ing  an  exper imenta l  mindse t  and  ev idenc ing  f a i l  f as t  behav iours

a t  a  l eadersh ip  l eve l  i s  a  key  enab le r  to  fos te r ing  these  s im i l a r  behav iours

a t  a  management  and  wider  organ i sa t iona l  l eve l  deve lop ing  grea te r  ag i l i t y

ove ra l l .

The  ro le  of  l eadersh ip  i n  d ig i ta l  t r ans fo rmat ion  i s  c i ted  as  a  bar r i e r  to  success .

When  l eaders  a re  unab le  to  ev idence  a  modern  mindse t ,  seve ra l  bar r i e r s  to

change  a re  exper ienced  by  the  pro jec t  t eam.  Converse ly ,  when  a  modern

mindse t  i s  ev idenced  a t  a  l eadersh ip  l eve l  th i s  becomes  an  acce le ra to r :

1 .

2 .

3 .

Behav iour  change  a t  an  organ i sa t iona l  l eve l  can  be  one  of  the  most  d i f f i cu l t

a reas  of  change  and  d ig i ta l  t r ans fo rmat ion . (Source  I t em  5 ) .

 

Empower ing  and  enab l ing  peop le  to  pos i t i ve ly  engage  wi th  change  i s  v i ta l  to

d ig i ta l  t r ans fo rmat ion  success .  Ach iev ing  th i s  means  captu r ing  both  the  hear t

and  mind  of  the  work fo rce .  I t  may  be  a rgued  tha t  change  and  t r ans fo rmat ion

res i s tance  i sn ' t  about  change  i t se l f ,  r a the r  the  f ea r  of  l oss  as  a  resu l t  of

change  -  g iv ing  someth ing  f ami l i a r  up  i n  re tu rn  fo r  someth ing  d i f fe ren t .  

“Change  i s  not  the  prob lem,  i t 's  the  scapegoat :  we  don ' t  f ea r  change ,  we  f ea r

what  i t  may  cos t  us .  So  the  mindse t  so lu t ion  i s  to  acknowledge  the  t rue  l oss

ave rs ion  -  a r t i cu la te  i t  and  mi t iga te  i t .  Get  tha t  r igh t  and  the  anx ie ty  becomes

manageab le ”  Mike  Weston  (Source  I t em  18 ) .
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IS DIGITAL TRANSFORMATION THE
SOLUTION, OR THE PROBLEM?

Dig i ta l  t r ans fo rmat ion  i s  of ten  seen  as  a  pro jec t ,  program  or  por t fo l io  of

change  i n i t i a t i ves  dr iv ing  modern i t y  of / th rough  t echno logy  and  use  of

mean ing fu l  data  wi th in  an  organ i sa t ion .

Connec t ing  pro jec t s  and  programs  to  purpose  and  hav ing  mean ing fu l

connec t ion  wi th  the  peop le  whose  l i ves  a re  a f fec ted  by  tha t  change  i s

d i f f i cu l t ,  which  presents  fu r the r  cha l lenges  when  t r y ing  to  sca le  i n i t i a t i ves

show  ev idence  of  work ing .  (Source  I t em  6 ) .

D ig i ta l  t r ans fo rmat ion  a l so  does  not  have  a  def in i te  s top .  Whi l s t  pro jec t s  and

programs  have  end  po in ts  based  on  output ,  budget ,  de l i ve ry  t im ings ,

resourc ing  or  bus iness  ob jec t i ves ,  the  t rue  va lue  of  d ig i ta l  t r ans fo rmat ion  i s

rea l l y  seen  a f te r  the  t echno logy  i s  dep loyed  or  a f te r  the  i n i t i a l  change

happens .  Over  t ime  the re  may  be  a  sh i f t  i n  be l ie f ,  i n  t rus t  and  i n  con f idence

which  can  dr ive  a  d i f fe ren t  k ind  of  th ink ing  a round  dec i s ions  and  ac t ions .

Cumula t i ve ly ,  th i s  k ind  of  mindse t  sh i f t  can  c rea te  a  t rue  va lues -based ,  more

purpose fu l  ecosys tem.  (Source  I t em  7 ) .
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ADDRESSING THE SYMPTOM
OR THE CAUSE?

For  l eaders ,  many  so lu t ions  a re  ava i l ab le  tha t  prov ide  ‘d ig i ta l ’  l eadersh ip

deve lopment  i n  an  e f fo r t  to  address  some  of  the  cha l lenges  i n  th i s  a rea .

However ,  they  of ten  focus  l a rge ly  on  the  knowledge  and  sk i l l s  deemed

necessa ry  fo r  l eaders  to  dr ive  success fu l  d ig i ta l  t r ans fo rmat ion .  These  sk i l l s

inc lude  v i s ion  and  communica t ion  as  wel l  as  fundamenta l s  l i ke  d ig i ta l  l i t e racy

(Source  I t em  8 ) .  

I ono logy ,  a  sys tems  th ink ing  agency  a rgues  “Can  any  l eader  dec la re  tha t  they

have  t ru l y  become  a  d ig i ta l  l eader  and  tha t  the i r  organ i sa t ion  has  been  fu l l y

t rans fo rmed  i n  the  new  d ig i ta l  wor ld?  The  f i r s t  prob lem  i n  mak ing  such  a

dec la ra t ion  i s  tha t  the re  i s  no  agreement  on  what  be ing  a  d ig i ta l  l eader

means .  Even  the  l anguage  a round  d ig i ta l  t r ans fo rmat ion  i s  on ly  proper l y

deve lop ing  now. ”  (Source  I t em  9 ) .

Sk i l l s  and  knowledge  work  i f  we  a re  focussed  on  symptoms ,  but  f a l l  shor t  of

an  ab i l i t y  to  suppor t  l eaders  to  ac t i ve ly  par t i c ipa te  i n  d ig i ta l  t r ans fo rmat ion

and  fu r the rmore  l ean  i n to  i nnova t ion  r a the r  than  improvement  a lone .

B r ing ing  the  wider  organ i sa t iona l  sys tem  on  the  j ou rney  of  d ig i ta l  change  and

t rans fo rmat ion  i s  of ten  addressed  th rough  t r ad i t iona l  change  management

methodo log ies  and /or  l ea rn ing  and  deve lopment  i n i t i a t i ves  based  on  sk i l l  and

capab i l i t y .

Change  management  can  be  app l ied  i n  two  a reas ;  opera t iona l  change  and

behav ioura l  change .  The  most  obv ious  app l i ca t ion  i s  of  course  opera t iona l

change  to  suppor t  the  redes ign  of  s t ruc tu re ,  process  and  imp lementa t ion  of

new  t echno log ies  fo r  example .
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ADDRESSING THE SYMPTOM
OR THE CAUSE?

These  so lu t ions  suppor t  process  and  opera t iona l  change  but  do  not  focus  on  a

deep  or  l a s t ing  impac t  on  the  cu l tu re ,  where  behav ioura l  change

methodo log ies  have  a  pos i t i ve  e f fec t .

“Change  management  programs  a im  to  f ac i l i t a te  someth ing ,  such  as

imp lement ing  a  new  IT  sys tem  or  change  to  a  company  po l i cy  or  procedure .

The  focus  i n  change  management  t echn iques  i s  to  t r y  to  persuade  peop le  as

to  why  they  shou ld  change .  There in  l i e s  the  prob lem:  most  reasons  g iven

focus  on  the  ga ins  to  the  organ i sa t ion  and  the  bet te rment  of  the  company . ”

(Source  I t em  10 ) .

Lea rn ing  and  deve lopment  methodo log ies  and  more  spec i f i ca l l y  change

management  t echn iques  and  methodo log ies  a l so  l ack  e f fec t i veness  i n  the

unpred ic tab le  wor ld  we  l i ve  i n .  I n  d iscuss ion  wi th  CMS  Wire  “Resea rchers  a t

McK insey  unpacked  th i s  t rend  i n  anothe r  way ,  u l t imate ly  h igh l igh t ing  the

c r i t i ca l  par t  change  management  p lays  i n  dr iv ing  success fu l  outcomes .

However ,  they  a l so  found  tha t  most  change  management  e f fo r t s  f a i l  because

outda ted  mode ls  and  change  t echn iques  a re  fundamenta l l y  misa l igned  wi th

today ’s  dynamic  bus iness  env i ronment . ”  (Source  I t em  11 ) .
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CREATING A GROUNDSWELL

So lu t ions  ex i s t  and  e f fo r t s  to  engage  our  human  sys tems  a re  sought  a f te r  by

cus tomers .  However ,  these  so lu t ions  seem  to  address  par t s  of  the  human

sys tem  not  the  ho l i s t i c  whole .  A  f r amework  suppor t ing  our  ab i l i t y  to  address

and  de l i ve r  sh i f t  mindse t  and  behav iours  tha t  c rea te  l a s t ing  change  over  t ime

prov ides  a  more  comprehens ive  so lu t ion .  A  so lu t ion  tha t  des igned  a round  the

ho l i s t i c  pro f i l e  of  the  modern  l eaders  mindse t  wi th  a  human  t r ans fo rmat ion

approach  tha t  i s  then  embedded  wi th in  l eadersh ip  communi t i es  and  u l t imate ly

th roughout  the  organ i sa t ion .  Such  a  so lu t ion  would  fos te r  an  emergence  of  an

ag i le  human  ecosys tem  ab le  to  evo lve  and  adapt  to  the  cons tancy  of  change

tha t  def ines  rea l i t y .

Peop le  cent red  d ig i ta l  t r ans fo rmat ion  se ts  the  cond i t ions  f rom  which  deve lops

the  ab i l i t y  to  embrace  change  as  wel l  as  i nc rease  appet i te  fo r  r i sk  (do  th ings

d i f f e ren t l y )  tha t  l eads  to  i nnova t ion .

Work  wi th  l eaders  to  exp lo re  and  deve lop  a  modern  mindse t  occurs  a t  a

deeper  l eve l  wi th  be l ie f s  and  va lues  -  these  a re  the  rea l  cu lp r i t s  when  i t  comes

to  res i s tance  to  change  and  t r ans fo rmat ion .

A  focus  on  chang ing  hab i t s ,  suppor t s  i nc rementa l  sh i f t s  tha t  a re  eas ie r  to

embrace .  Deve lop  new  hab i t s  and  you  change  behav iour  which  i s  what  c rea tes

las t ing  change .

"Al though  new  t echno log ies  and  “br igh t ,  sh iny  ob jec ts , "  such  as  Ar t i f i c i a l

In te l l igence ,  B ig  Data  Ana ly t i cs ,  Mach ine  Learn ing ,  Robot ics ,  e tc . ,  may  get  the

bu lk  of  head l ines  or  i ndus t ry  con fe rence  keynote  sess ions ,  d ig i ta l

t r ans fo rmat ion  i s  f i r s t  and  fo remos t  about  a  mindse t  sh i f t .  Without  th i s  sh i f t ,

no  amount  of  d ig i ta l  t echno logy  can  success fu l l y  t r ans fo rm  a  company ;  wi th

th i s  mindse t  sh i f t ,  s ign i f i can t  bus iness  t r ans fo rmat ion ,  new  c l i en t  va lue

c rea t ion ,  and  sus ta inab le  compet i t i ve  advantage  i s  poss ib le . ”  

Dan  Glessner

V ice  Pres ident ,  Dig i ta l  Genpac t  (Source  I t em  13 ) .
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DIGITAL TRANSFORMATION ISN'T A
DESTINATION IT'S AN IDENTITY
SHIFT

Knowledge  and  sk i l l s  l eadersh ip  deve lopment  t ack les  the  edges  of  the  rea l

cha l l enge ,  which  i s  hav ing  the  r igh t  mindse t  and  behav iours .  To  succeed  i n

d ig i ta l  t r ans fo rmat ion ,  l eaders  need  a  d i f fe ren t  way  of  th ink ing  to  so lve  the

prob lems  our  o ld  th ink ing  c rea ted .  (Source  I t em  22 ) .

The  f i r s t  s tep  i s  to  i den t i f y  the  mindse ts  tha t  toge the r  prov ide  a  ho l i s t i c  v iew

of  a  modern  l eader .  Once  def ined ,  these  can  be  used  to  pro f i l e  and  map

t rans fo rmat ion  pathways  fo r  i nd iv idua l s  as  wel l  as  l eadersh ip  t eams .  Th is

enab les  and  empowers  l eaders  to  ro le  mode l  change  and  deve lop  an  appet i te

fo r  r i sk  and  i nnova t ion .  Ev idence  of  modern  l eaders  as  ro le  mode ls  a l so

genera tes  power fu l  impac t  met r i cs  fo r  d ig i ta l  t r ans fo rmat ion  and  bus iness

pr io r i t i es  beyond  product i v i t y  and  e f f i c iency ;  l i ke  sus ta inab i l i t y ,  purpose ,

we l lbe ing ,  employee  sa t i s fac t ion  or  cus tomer  exper ience .

I t  i s  impor tan t  to  t ake  the  bes t  of  t r ad i t iona l  l eadersh ip  va lues  and  be l ie f s  and

augment  these  wi th  the  va lues  and  be l ie f s  requ i red  to  th r i ve  i n  a  modern ,

chang ing  wor ld .  

I n  a  j o in t  resea rch  pro jec t  between  MIT  S loan  Management  Rev iew  and

De lo i t te ,  s tud ies  show  how  bus iness  and  l eadersh ip  a re  chang ing  as  a  resu l t

o f  d ig i ta l  d is rup t ion .  They  found  tha t  whi le  many  core  l eadersh ip  sk i l l s  rema in

the  same ,  the  par t i cu la r  demands  of  d ig i ta l  d is rup t ion  ca l l  fo r  cer ta in  new

sk i l l s  as  wel l .  (Source  I t em  14 ) .

U l t ima te ly ,  the  ho l i s t i c  rep resen ta t ion  of  a  modern  l eader  can  be  desc r ibed

us ing  7  Mindse ts  of  Dig i ta l  Age  l eadersh ip :
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Crea t ing  the  cond i t ions  and  env i ronment  fo r  change  a t  a  human  sys tems  l eve l ,

mus t  go  beyond  sk i l l  and  capab i l i t y .  Hab i t s  and  i nc rementa l ,  sma l l  sh i f t s

p rove  i ns t rumenta l  to  chang ing  a  sys tems  i den t i t y  (cu l tu re  and  behav iour ) .

"Rea l  behav ioura l  change  i s  i den t i t y  change . "  James  Clea r ’s  work  desc r ibes

the  power  of  hab i t  to  c rea te  l a s t ing  and  e f fec t i ve  change  a t  a  be l ie f  l eve l .

(Source  I t em  19 )

I t  i s  l e ss  about  what  we  do  and  more  about  who  we  a re  as  human  sys tems  tha t

he lps  deve lop  open ,  f l ex ib le  and  co l l abora t i ve  sys tems .  Sh i f t ing  who  we  a re

fundamenta l l y  changes  the  way  we  th ink  and  behave ,  which  i s  the  promise

many  d ig i ta l  s t ra teg ies  l ay  c la im  to ,  but  f a i l  to  ach ieve .  Sh i f t ing  the  way  we

th ink  and  behave  i s  addressed  us ing  an  i ns ide  out  approach  r a the r  than  an

outs ide  i n  approach  or  a  focus  on  edge  so lu t ions  a lone .

Adopt ing  an  i ns ide  out  approach  i s  bes t  fo r  focuss ing  on  hab i t  sh i f t  and

inc rementa l  sh i f t s  over  t ime .  Togethe r  these  s ta r t  to  cha l lenge  and  repos i t ion

d ig i ta l  t r ans fo rmat ion  away  f rom  s i lo 'd  pro jec t s  and  towards  be ing  more

inc lus ive ,  genera t ing  a  sense  of  co -des ign ,  decreas ing  res i s tance  and  anx ie ty

a round  change .
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E X A M P L E  U S E  C A S E
As  par t  of  the i r  d ig i ta l  ambi t ion ,  a  UK  government  author i t y  recogn ised  the

impor tance  of  engag ing  humans  a t  a l l  l eve l s  of  i t s  d ig i ta l  t r ans fo rmat ion ,

hav ing  a  des i re  to  ensure  d ig i ta l  t r ans fo rmat ion  was  someth ing  owned  and

seen  as  a  par t  of  everyone ’s  ro le  th roughout  the  organ i sa t ion .

To  ach ieve  th i s ,  they  adopted  a  peop le  f i r s t :  d ig i ta l  a lways  approach  to

change  and  t r ans fo rmat ion .  Th is  resu l ted  i n  an  open  co l l abora t i ve

commi tment  between  a l l  suppor t  t eams  f rom  the  onse t  of  a l l  change

in i t i a t i ves .

Leadersh ip  m i n d s e t  became  a  pr io r i t y  f rom  the  outse t .  I nves t ing  i n  pro f i l i ng ,

des ign ing  and  deve lop ing  un ique  l eadersh ip  programs  spec i f i c  to  deve lop ing

the  7  mindse ts  of  modern  l eadersh ip  th rough  the  use  of  hab i t s  and

inc rementa l  sh i f t s .  Bu i ld ing  ro le  mode l  l eadersh ip ,  human  cent red  l eadersh ip

and  sus ta inab le  l eadersh ip .

A t  an  organ i sa t iona l  l eve l ,  d ig i ta l  change  spec ia l i s t s  rece ived  d ig i ta l  age

leadersh ip  suppor t  and  an  a l ready  ex i s t ing  group  of  champions  were

incent i v i sed  and  nur tu red  to  embrace  the  hab i t s  of  the  modern  work fo rce  to  

 encourage  othe rs  to  fo l low .

F ina l l y ,  k e y s t o n e  h a b i t s  were  i den t i f i ed  a t  a  t eam  and  depar tment  l eve l  tha t

focussed  spec i f i ca l l y  on  e f fec t i ve  work ing  and  an  enr iched  persona l / t eam

employee  exper ience .

As  a  resu l t ,  a  l eve l  of  t rus t  and  be l ie f  has  emerged  ac ross  the  work fo rce  tha t  i s

success fu l l y  remov ing  many  of  the  l egacy  bar r i e r s  to  change  exper ienced  i n

the  pas t ,  wi th  ev idence  of  fo l lowersh ip  be ing  genera ted  th rough  ro le  mode l

leadersh ip .  An  env i ronment  has  been  es tab l i shed  which  encourages  and

we lcomes  openness  i n  the  fo rm  of  i deas  as  wel l  as  embrac ing  an  exper imenta l

m indse t .  
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A  poten t i a l  fo r  i nnova t ion

Conf idence  i n  the  oppor tun i t y  t echno logy  presents

A  wi l l ingness  to  sha re  i deas  and  exper iment  

Emergence  of  a  l ea rn ing  cu l tu re .  

Leaders  a re  more  networked  and  adopt  a  par tne r  mindse t  (Source  I t em  23

A  fu tu re  focussed  mindse t  bu i lds  con f idence  i n  the  fu tu re  

A  growth  mindse t  deve lops  more  pos i t i ve  and  adapt i ve  behav iour

Da ta  L i te racy  and  data  mindfu lness  genera te  more  e f fec t i ve ,  e th ica l

dec i s ion  mak ing .

Repos i t ion ing  d ig i ta l  t r ans fo rmat ion  as  a  movement  of  peop le  by  suppor t ing  a

sh i f t  i n  organ i sa t iona l  i den t i t y  th rough  i nc rementa l  sh i f t s  and  hab i t  work ,

genera tes :

When  these  e lements  a re  i n  p lace ,  the  sys tem  becomes  more  adapt i ve ,  ab le  to

p ivo t  and  change  accord ing  to  the  oppor tun i t y  or  cha l lenge .  Bu i ld ing

conf idence  i n  the  i dea  of  d ig i ta l  t r ans fo rmat ion  as  a  peop le  movement ,  sh i f t s

the  ve ry  i dea  of  d ig i ta l  t r ans fo rmat ion  i t se l f ,  f rom  a  noun  and  f i n i te  j ou rney  to

a  ve rb  and  i den t i f y  synonymous  wi th  change  and  evo lu t ion  -  A  'd ig i ta l l y

t rans fo rming '  sys tem.

“Bus iness  mode ls ,  the  natu re  of  work  and  the  compos i t ion  of  work fo rces  a re

chang ing  r ad ica l l y .  Only  compan ies  tha t  t r ans fo rm  cont inuous ly  wi l l  rema in

compet i t i ve .  Success fu l  t r ans fo rmat ion  depends  c ruc ia l l y  on  whether  a

company ’s  l eaders  have  the  r igh t  mindse t  and  sk i l l s . ”  (Source  I t em  15 ) .

I nd iv idua l  pathways  focussed  on  hab i t s  and  i nc rementa l  sh i f t s  as  par t  of  

 l eadersh ip  deve lopment  i nc reases  l ea rn ing  outcomes ,  because  up  to  80%  of

t rad i t iona l  l ea rn ing  i s  be ing  l os t  soon  a f te r  the  l ea rn ing  exper ience .  (Source

I tem  17 ) .

Fu r the r  advantages  a re  exper ienced  embedd ing  the  7  mindse ts ;  

1 .

2 .

3 .

4 .

The  7  mindse ts  genera te  outcomes  v i ta l  to  any  organ i sa t ion 's  ab i l i t y  to  th r i ve

in  a  cons tan t l y  chang ing  and  uncer ta in  wor ld :  preparedness  and  the  ab i l i t y  to

adapt .  Prepared  l eaders ,  and  organ i sa t ions  a re  ab le  to  respond  to  change

ra the r  than  reac t  or  se t t l e  fo r  more  r i sk  ave rse  ac t ions .
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A  focus  on  i nc rementa l  sh i f t s  and  hab i t  t r ans fo rmat ion  a t  a  wider

o rgan i sa t iona l  l eve l  connec ts  i nd iv idua l s  more  deep ly  to  organ i sa t iona l

purpose .  Fur the rmore ,  when  we  become  more  human  i n  our  approach  to

bus iness  and  change  we  beg in  to  sh i f t  towards  be ing  more  va lues  dr iven .  

Organ i sa t ions  who  a re  purpose  dr iven  not  pro f i t  dr iven ,  focussed  on

s takeho lde r  va lue  not  sha reho lde r  va lue  a re  cons i s ten t l y  outper fo rming  the i r

compet i to r s .  Mak ing  the  case  fo r  peop le  f i r s t  d ig i ta l  t r ans fo rmat ion  fu r the r

more  bene f i c i a l .  (Source  I t em  21 ) .  Dig i ta l  t r ans fo rmat ion  seen  as  someth ing

inc lus ive  th roughout  the  organ i sa t ion  means  more  peop le  can  get  i nvo lved ,

cont r ibu te  and  co -c rea te .  Organ i sa t ions  become  more  l i ke ly  to  a t t rac t  the

r igh t  t a len t ,  become  more  a t t rac t i ve  to  younger  genera t ions  l ook ing  fo r

f l ex ib le ,  open  and  va lues -based  employe rs .

U l t ima te ly ,  a  d ig i ta l l y  t r ans fo rming  organ i sa t ion  enab les  and  empowers  a

modern  l eadersh ip  mindse t  focuss ing  on  change  a t  a  hab i t  l eve l  and  nur tu res

an  i den t i t y  tha t  i s  purpose  l ed  and  va lues  dr iven  th rough  i nc rementa l  changes

a t  a  human  sys tems  l eve l .

Accord ing  to  the  economis t  Mar iana  Mazzuca to  we  need  to  “ re th ink  the  way

tha t  we  l ook  a t  va lue .  Modern  economies  reward  ac t i v i t i es  tha t  ex t rac t  va lue

ra the r  than  c rea te  i t ,  and  we  of ten  fo rge t  tha t  th ings  of  va lue  t end  to  be  co -

c rea ted . "  Mar iana  Mazzuca to  i n te rv iew  a t  the  Sympos ium:  The  Futu re  of  Work

(Source  I t em  16 )  

Cur ren t  resea rch  sugges ts  d ig i ta l  t r ans fo rmat ion  programs  wi l l  cont inue  to

fa i l ,  hav ing  an  impac t  f a l l i ng  shor t  f rom  i n i t i a l  s t ra teg ic  i n ten t ion .  I f  we  adopt

a  human  sys tems  approach  to  d ig i ta l  t r ans fo rmat ion  and  de lve  deeper  i n to  the

mach ine ry  of  change ,  th rough  hab i t s  and  i nc rementa l  sh i f t s  we  can  succeed .  

Modern  l eadersh ip  mindse t  and  va lue  based  i nc rementa l  change  ac t i v i t i es

c rea te  l a s t ing  impac t  a t  a  t eam  and  organ i sa t iona l  l eve l  c rea t ing  hea l thy ,  sa fe

and  prosperous  human  sys tems .  Th is  changes  our  i den t i t y :  who  we  a re  as  an

organ i sa t ion ,  a  d ig i ta l l y  t r ans fo rmat ing  human  ecosys tem.
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